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SimpleSimpleSimpleSimple IIIIIIII ............

...... yeah i'm talking abt "work"...



ExerciseExerciseExerciseExercise PragmaticPragmaticPragmaticPragmatic Idealism.Idealism.Idealism.Idealism.
FirstFirstFirstFirst wewewewe believe,believe,believe,believe, thenthenthenthen wewewewe experiment,experiment,experiment,experiment, thenthenthenthen

wewewewe create,create,create,create, thenthenthenthen wewewewe synergize...synergize...synergize...synergize...
thenthenthenthen thethethethe NewNewNewNewWorldWorldWorldWorld ofofofofWorkWorkWorkWork isisisis born.born.born.born.

BeforeBeforeBeforeBefore allallallall these,these,these,these, however,however,however,however, wewewewe needneedneedneed totototo
survive...survive...survive...survive...



LessonsLessonsLessonsLessons fromfromfromfrom thethethethe realrealrealreal worldworldworldworld ofofofof
BusinessBusinessBusinessBusiness &&&&Work...Work...Work...Work...



Don'tDon'tDon'tDon't taketaketaketake wordswordswordswords andandandand instructionsinstructionsinstructionsinstructions atatatat facefacefaceface
value,value,value,value, thinkthinkthinkthink aboutaboutaboutabout thethethetheWHY(purpose)WHY(purpose)WHY(purpose)WHY(purpose) andandandand
deliverdeliverdeliverdeliver it.it.it.it.



TakeTakeTakeTake initiativeinitiativeinitiativeinitiative andandandand bebebebe proactive.proactive.proactive.proactive.



LookLookLookLook atatatat thethethethe BiGBiGBiGBiG picture,picture,picture,picture, notnotnotnot justjustjustjust operationoperationoperationoperation
details.details.details.details.



QuestionQuestionQuestionQuestion everything.everything.everything.everything.



YouYouYouYou rererere responsible,responsible,responsible,responsible, you'reyou'reyou'reyou're inininin charge,charge,charge,charge, you'reyou'reyou'reyou're
inininin control.control.control.control. ActActActAct likelikelikelike it.it.it.it.



Don'tDon'tDon'tDon't blindlyblindlyblindlyblindly followfollowfollowfollow 'existing'existing'existing'existing practice'.practice'.practice'.practice'.



SpecificSpecificSpecificSpecific goals!goals!goals!goals!



TakeTakeTakeTake notenotenotenote ofofofof thethethethe adminstrativeadminstrativeadminstrativeadminstrative detailsdetailsdetailsdetails
(and(and(and(and howhowhowhow theytheytheythey maymaymaymay impactimpactimpactimpact thethethethe bigbigbigbig picture).picture).picture).picture).



WhateverWhateverWhateverWhatever youyouyouyou do,do,do,do, putputputput youryouryouryour mindmindmindmind intointointointo it.it.it.it.
ForeseeForeseeForeseeForesee whatwhatwhatwhat maymaymaymay potentiallypotentiallypotentiallypotentially happen.happen.happen.happen.



Don'tDon'tDon'tDon't getgetgetget defensive,defensive,defensive,defensive, letletletlet thethethethe otherotherotherother personpersonpersonperson
finish.finish.finish.finish.



TheTheTheThe toptoptoptop prioritypriorityprioritypriority isisisis totototo getgetgetget thethethethe jobjobjobjob done,done,done,done, notnotnotnot
makingmakingmakingmaking friends.friends.friends.friends.



YourYourYourYour areareareare notnotnotnot gettinggettinggettinggetting approval.approval.approval.approval.
TakeTakeTakeTake ownershipownershipownershipownership ofofofof youryouryouryour work.work.work.work.
YouYouYouYou areareareare findingfindingfindingfinding solutionssolutionssolutionssolutions togethertogethertogethertogether withwithwithwith thethethethe
management.management.management.management.



Don'tDon'tDon'tDon't delaydelaydelaydelay eveneveneveneven thethethethe seeminglyseeminglyseeminglyseemingly trivialtrivialtrivialtrivial andandandand
insignificantinsignificantinsignificantinsignificant task.task.task.task.



ThereThereThereThere isisisis nononono suchsuchsuchsuch thingthingthingthing asasasas easyeasyeasyeasy task.task.task.task.
EverythingEverythingEverythingEverything thatthatthatthat seemsseemsseemsseems straightforwardstraightforwardstraightforwardstraightforward cancancancan
atatatat anyanyanyany secondsecondsecondsecond turnturnturnturn intointointointo aaaa disaster,disaster,disaster,disaster, shitshitshitshit
happenshappenshappenshappens allallallall thethethethe time...time...time...time... sosososo managemanagemanagemanage youryouryouryour
expectationexpectationexpectationexpectation wellwellwellwell andandandand getgetgetget readyreadyreadyready forforforfor surprises.surprises.surprises.surprises.



MeritocracyMeritocracyMeritocracyMeritocracy isisisis aaaa myth,myth,myth,myth, atatatat bestbestbestbest aaaa marketingmarketingmarketingmarketing
line.line.line.line.



TheTheTheThe keykeykeykey isisisis totototo createcreatecreatecreate funfunfunfun andandandand happinesshappinesshappinesshappiness inininin
uglyuglyuglyugly situations,situations,situations,situations, inininin aaaa NON-sarcasticNON-sarcasticNON-sarcasticNON-sarcastic way.way.way.way.



"Mainstream"Mainstream"Mainstream"Mainstream valuesvaluesvaluesvalues andandandand rulesrulesrulesrules areareareare forforforfor loserslosersloserslosers
andandandand cowardscowardscowardscowards (and(and(and(and marketingmarketingmarketingmarketing purpose);purpose);purpose);purpose); it'sit'sit'sit's
smartsmartsmartsmart peoplepeoplepeoplepeople whowhowhowho creativelycreativelycreativelycreatively cutcutcutcut cornerscornerscornerscorners
thatthatthatthat getgetgetget totototo thethethethe top."top."top."top."



ThoseThoseThoseThose so-calledso-calledso-calledso-called slackersslackersslackersslackers maymaymaymay veryveryveryvery wellwellwellwell bebebebe
thethethethe peoplepeoplepeoplepeople thatthatthatthat wewewewe shouldshouldshouldshould pleasepleasepleaseplease andandandand learnlearnlearnlearn
from.from.from.from.



It'sIt'sIt'sIt's allallallall aboutaboutaboutabout expectationexpectationexpectationexpectation management.management.management.management.



MakeMakeMakeMake suresuresuresure you'reyou'reyou'reyou're fullyfullyfullyfully preparedpreparedpreparedprepared beforebeforebeforebefore
talkingtalkingtalkingtalking totototo youryouryouryour boss.boss.boss.boss.



GetGetGetGet totototo thethethethe bottom,bottom,bottom,bottom, don'tdon'tdon'tdon't taketaketaketake anythinganythinganythinganything asasasas
given.given.given.given.



Don'tDon'tDon'tDon't justjustjustjust taketaketaketake instructions,instructions,instructions,instructions, formformformform youryouryouryour ownownownown
judgment.judgment.judgment.judgment.



IfIfIfIf uuuu wantwantwantwant totototo understandunderstandunderstandunderstand others,others,others,others, assumeassumeassumeassume
theirtheirtheirtheir perspectives,perspectives,perspectives,perspectives, notnotnotnot yours.yours.yours.yours.



TheTheTheThe surestsurestsurestsurest waywaywayway totototo winwinwinwin thethethethe gamegamegamegame isisisis notnotnotnot
trainingtrainingtrainingtraining hard,hard,hard,hard, butbutbutbut changechangechangechange thethethethe rulesrulesrulesrules totototo youryouryouryour
favour.favour.favour.favour.



Don'tDon'tDon'tDon't getgetgetget obsessedobsessedobsessedobsessed withwithwithwith thethethethe rules,rules,rules,rules, changechangechangechange
thethethethe game.game.game.game.



MakingMakingMakingMaking thethethethe employeesemployeesemployeesemployees busy,busy,busy,busy, workworkworkwork over-time,over-time,over-time,over-time,
squeezingsqueezingsqueezingsqueezing allallallall thethethethe talentstalentstalentstalents andandandand energyenergyenergyenergy outoutoutout ofofofof
them...them...them...them... it'sit'sit'sit's notnotnotnot forforforfor company'scompany'scompany'scompany's benefits,benefits,benefits,benefits, it'sit'sit'sit's
justjustjustjust totototo makemakemakemake thethethethe bossbossbossboss feelfeelfeelfeel good.good.good.good.



WhenWhenWhenWhen working,working,working,working, behavebehavebehavebehave likelikelikelike ____________ (your(your(your(your rolerolerolerole
model).model).model).model). WearWearWearWear oneoneoneone hathathathat atatatat aaaa time.time.time.time.



HowHowHowHow dodododo youyouyouyou reactreactreactreact totototo stressstressstressstress andandandand emergency?emergency?emergency?emergency?
HowHowHowHow dodododo youyouyouyou handlehandlehandlehandle unfairunfairunfairunfair arrangement?arrangement?arrangement?arrangement?



YouYouYouYou don'tdon'tdon'tdon't needneedneedneed permissionpermissionpermissionpermission totototo taketaketaketake
ownershipownershipownershipownership ofofofof youryouryouryour work.work.work.work.



Don'tDon'tDon'tDon't justjustjustjust bebebebe anananan "employee","employee","employee","employee", consciouslyconsciouslyconsciouslyconsciously
developdevelopdevelopdevelop thethethethe capabilitycapabilitycapabilitycapability totototo runrunrunrun aaaa business.business.business.business.



CultivateCultivateCultivateCultivate thethethethe techinicaltechinicaltechinicaltechinical specialtyspecialtyspecialtyspecialty totototo serveserveserveserve
youryouryouryour clients,clients,clients,clients, betterbetterbetterbetter thanthanthanthan anybodyanybodyanybodyanybody else.else.else.else.



It'sIt'sIt'sIt's notnotnotnot whatwhatwhatwhat youyouyouyou thinkthinkthinkthink thethethethe governmentgovernmentgovernmentgovernment
shouldshouldshouldshould do,do,do,do, it'sit'sit'sit's whatwhatwhatwhat itititit willwillwillwill do,do,do,do, thatthatthatthat matters.matters.matters.matters.



Don'tDon'tDon'tDon't justjustjustjust followfollowfollowfollow economiceconomiceconomiceconomic statisticsstatisticsstatisticsstatistics andandandand
indicators,indicators,indicators,indicators, followfollowfollowfollow thethethethe logiclogiclogiclogic andandandand realityrealityrealityreality
behindbehindbehindbehind itititit (hint:(hint:(hint:(hint: somesomesomesome facetsfacetsfacetsfacets ofofofof thethethethe realityrealityrealityreality
maymaymaymay notnotnotnot bebebebe reflectedreflectedreflectedreflected inininin thethethethe numbers)numbers)numbers)numbers)



InInInIn general,general,general,general, it'sit'sit'sit's goodgoodgoodgood totototo bebebebe positivepositivepositivepositive andandandand nicenicenicenice
allallallall thethethethe time;time;time;time; butbutbutbut inininin business,business,business,business, don'tdon'tdon'tdon't bebebebe
surprisedsurprisedsurprisedsurprised whenwhenwhenwhen youyouyouyou seeseeseesee peoplepeoplepeoplepeople whowhowhowho
strategicallystrategicallystrategicallystrategically pushedpushedpushedpushed negativenegativenegativenegative andandandand ruderuderuderude
behaviour,behaviour,behaviour,behaviour, andandandand won.won.won.won.



Don'tDon'tDon'tDon't justjustjustjust believebelievebelievebelieve youryouryouryour boss,boss,boss,boss, dontdontdontdont justjustjustjust taketaketaketake
instructions...instructions...instructions...instructions... inininin fact,fact,fact,fact, questionquestionquestionquestion instructions,instructions,instructions,instructions,
thenthenthenthen findfindfindfind wayswayswaysways totototo improveimproveimproveimprove it.it.it.it.



StepStepStepStep inininin thethethethe shoesshoesshoesshoes ofofofof youryouryouryour counterpartiescounterpartiescounterpartiescounterparties
often...often...often...often... allallallall thethethethe time.time.time.time.



ToToToTo bebebebe successful,successful,successful,successful, youyouyouyou taketaketaketake smallsmallsmallsmall losseslosseslosseslosses notnotnotnot
bigbigbigbig ones.ones.ones.ones.



TitlesTitlesTitlesTitles andandandand brandsbrandsbrandsbrands areareareare notnotnotnot important,important,important,important, theytheytheythey
areareareare justjustjustjust useful.useful.useful.useful.



TheTheTheThe biggestbiggestbiggestbiggest differencedifferencedifferencedifference betweenbetweenbetweenbetween beingbeingbeingbeing
employedemployedemployedemployed andandandand self-employed?self-employed?self-employed?self-employed? YouYouYouYou getgetgetget totototo
relyrelyrelyrely uponuponuponupon andandandand pointpointpointpoint fingerfingerfingerfinger atatatat othersothersothersothers asasasas anananan
employee.employee.employee.employee.



EmbraceEmbraceEmbraceEmbrace uncertaintyuncertaintyuncertaintyuncertainty "scientifically""scientifically""scientifically""scientifically" (i.e.(i.e.(i.e.(i.e.
withwithwithwith statisticalstatisticalstatisticalstatistical edgeedgeedgeedge orororor rationalrationalrationalrational risk/rewardrisk/rewardrisk/rewardrisk/reward
budgeting),budgeting),budgeting),budgeting), notnotnotnot blindly.blindly.blindly.blindly.



"The"The"The"The onlyonlyonlyonly strategystrategystrategystrategy isisisis calledcalledcalledcalled execution"execution"execution"execution"



ExpectationExpectationExpectationExpectation managementmanagementmanagementmanagement isisisis ReallyReallyReallyReally
Important.Important.Important.Important.

AppreciationAppreciationAppreciationAppreciation ofofofof others'others'others'others' workworkworkwork andandandand efforteffortefforteffort isisisis
ReallyReallyReallyReally Important.Important.Important.Important.

...while......while......while......while... TrainTrainTrainTrain yourselfyourselfyourselfyourself againstagainstagainstagainst suchsuchsuchsuch
naturalnaturalnaturalnatural needneedneedneed forforforfor appreciationappreciationappreciationappreciation isisisis EvenEvenEvenEven MoreMoreMoreMore
Important!Important!Important!Important!



SometimesSometimesSometimesSometimes youyouyouyou needneedneedneed totototo choosechoosechoosechoose betweenbetweenbetweenbetween thethethethe
right/ethicalright/ethicalright/ethicalright/ethical thingthingthingthing andandandand youryouryouryour boss'sboss'sboss'sboss's order.order.order.order.



TheTheTheThe majormajormajormajor drawbackdrawbackdrawbackdrawback ofofofof hierachyhierachyhierachyhierachy isisisis thethethethe
assumptionassumptionassumptionassumption thatthatthatthat thethethethe toptoptoptop knowsknowsknowsknows better.better.better.better. TheTheTheThe
mainmainmainmain weaknessweaknessweaknessweakness ofofofof aaaa flatflatflatflat organizationalorganizationalorganizationalorganizational
structurestructurestructurestructure isisisis thethethethe assumptionassumptionassumptionassumption thatthatthatthat wewewewe areareareare allallallall
responsibleresponsibleresponsibleresponsible adults.adults.adults.adults.



TheTheTheThe majormajormajormajor hurdlehurdlehurdlehurdle towardstowardstowardstowards aaaa flatflatflatflat
organizationorganizationorganizationorganization isisisis notnotnotnot individuals'individuals'individuals'individuals'
incompetence,incompetence,incompetence,incompetence, butbutbutbut thethethethe lacklacklacklack ofofofof trusttrusttrusttrust inininin thethethethe
organization.organization.organization.organization.



Don'tDon'tDon'tDon't countcountcountcount onononon thethethethe rules,rules,rules,rules, don'tdon'tdon'tdon't countcountcountcount onononon thethethethe
thingsthingsthingsthings peoplepeoplepeoplepeople agreedagreedagreedagreed upon,upon,upon,upon, don'tdon'tdon'tdon't countcountcountcount onononon
thethethethe policiespoliciespoliciespolicies thatthatthatthat areareareare "designed"designed"designed"designed totototo protectprotectprotectprotect
you".you".you".you". CountCountCountCount onononon youryouryouryour abilityabilityabilityability totototo executeexecuteexecuteexecute orororor
changechangechangechange thethethethe rules.rules.rules.rules.



EverythingEverythingEverythingEverything isisisis negotiable,negotiable,negotiable,negotiable, theretheretherethere isisisis nononono fairfairfairfair orororor
rightrightrightright pricepricepriceprice (or(or(or(or "reasonable""reasonable""reasonable""reasonable" salary)...salary)...salary)...salary)...
exceptexceptexceptexcept thatthatthatthat youyouyouyou havehavehavehave totototo pretendpretendpretendpretend theretheretherethere isisisis inininin
youryouryouryour negotiation.negotiation.negotiation.negotiation.



It'sIt'sIt'sIt's okokokok totototo shareshareshareshare youryouryouryour tradetradetradetrade secretsecretsecretsecret withwithwithwith
everyone...everyone...everyone...everyone... becausebecausebecausebecause mostmostmostmost wouldwouldwouldwould havehavehavehave neitherneitherneitherneither
thethethethe disciplinedisciplinedisciplinediscipline nornornornor couragecouragecouragecourage totototo practicepracticepracticepractice it.it.it.it.



PeoplePeoplePeoplePeople tendtendtendtend totototo bringbringbringbring tootootootoo muchmuchmuchmuch emotionemotionemotionemotion intointointointo
business,business,business,business, it'sit'sit'sit's bad.bad.bad.bad.Worse,Worse,Worse,Worse, wewewewe likelikelikelike totototo regardregardregardregard
postivepostivepostivepostive emotionsemotionsemotionsemotions inininin businessbusinessbusinessbusiness asasasas somethingsomethingsomethingsomething
goodgoodgoodgood (while(while(while(while negativenegativenegativenegative onesonesonesones somethingsomethingsomethingsomething
"unprofessional")..."unprofessional")..."unprofessional")..."unprofessional")... itititit makesmakesmakesmakes usususus vulnerablevulnerablevulnerablevulnerable
whenwhenwhenwhen toughtoughtoughtough decisionsdecisionsdecisionsdecisions havehavehavehave totototo bebebebe made.made.made.made.



ThereThereThereThere isisisis nononono suchsuchsuchsuch thingthingthingthing asasasas beingbeingbeingbeing reasonablereasonablereasonablereasonable
orororor right,right,right,right, there'sthere'sthere'sthere's onlyonlyonlyonly smartsmartsmartsmart strategy/tacticsstrategy/tacticsstrategy/tacticsstrategy/tactics
withwithwithwith convincingconvincingconvincingconvincing justification.justification.justification.justification.



DullDullDullDull boringboringboringboring routineroutineroutineroutine checkingscheckingscheckingscheckings couldcouldcouldcould bebebebe
life-and-deathlife-and-deathlife-and-deathlife-and-death decisionsdecisionsdecisionsdecisions mademademademade onononon dailydailydailydaily basis,basis,basis,basis,
youryouryouryour frontlinefrontlinefrontlinefrontline peoplepeoplepeoplepeople deservedeservedeservedeserve totototo knowknowknowknow thethethethe
significancesignificancesignificancesignificance theytheytheythey carry.carry.carry.carry.



YouYouYouYou areareareare herehereherehere totototo helphelphelphelp peoplepeoplepeoplepeople solvesolvesolvesolve theirtheirtheirtheir
problems,problems,problems,problems, tackletackletackletackle theirtheirtheirtheir challenges...challenges...challenges...challenges... bebebebe anananan
expertexpertexpertexpert atatatat itititit andandandand youyouyouyou willwillwillwill bebebebe highlyhighlyhighlyhighly valued.valued.valued.valued.



BeBeBeBe nice,nice,nice,nice, bebebebe understanding,understanding,understanding,understanding, bebebebe friendlyfriendlyfriendlyfriendly &&&&
politepolitepolitepolite yetyetyetyet firmfirmfirmfirmAllAllAllAll thethethethe Time.Time.Time.Time.



It'sIt'sIt'sIt's justjustjustjust business.business.business.business. KeepKeepKeepKeep youryouryouryour emotionsemotionsemotionsemotions atatatat
baybaybaybayAllAllAllAll thethethethe Time.Time.Time.Time.



BeBeBeBe thankfulthankfulthankfulthankful whenwhenwhenwhen othersothersothersothers returnreturnreturnreturn youryouryouryour
kindness...kindness...kindness...kindness... butbutbutbut don'tdon'tdon'tdon't expectexpectexpectexpect it.it.it.it.



IfIfIfIf somebodysomebodysomebodysomebody owesowesowesowes youyouyouyou something,something,something,something, makemakemakemake itititit
clearclearclearclear andandandand taketaketaketake itititit back.back.back.back. DoDoDoDo notnotnotnot actactactact likelikelikelike aaaa
whiningwhiningwhiningwhining childchildchildchild orororor hypocrite/hypocrite/hypocrite/hypocrite/ backstabber.backstabber.backstabber.backstabber.



FocusFocusFocusFocus onononon makingmakingmakingmaking profits,profits,profits,profits, notnotnotnot followingfollowingfollowingfollowing thethethethe
rules.rules.rules.rules.



FollowingFollowingFollowingFollowing rulesrulesrulesrules doesdoesdoesdoes notnotnotnot getgetgetget youyouyouyou firedfiredfiredfired eveneveneveneven
ifififif youyouyouyou incurincurincurincur losseslosseslosseslosses forforforfor thethethethe company,company,company,company, butbutbutbut itititit
doesn'tdoesn'tdoesn'tdoesn't makemakemakemake youyouyouyou greatgreatgreatgreat either.either.either.either.



IfIfIfIf youryouryouryour focusfocusfocusfocus isisisis pleasingpleasingpleasingpleasing thethethethe managementmanagementmanagementmanagement
insteadinsteadinsteadinstead ofofofof makingmakingmakingmaking independentindependentindependentindependent judgmentjudgmentjudgmentjudgment onononon
what'swhat'swhat'swhat's bestbestbestbest forforforfor thethethethe company...company...company...company... whatwhatwhatwhat happenshappenshappenshappens
ifififif thethethethe managementmanagementmanagementmanagement turnsturnsturnsturns outoutoutout totototo bebebebe wrong?wrong?wrong?wrong?
(sometimes(sometimes(sometimes(sometimes youyouyouyou getgetgetget killed,killed,killed,killed, notnotnotnot youryouryouryour bosses)bosses)bosses)bosses)



"Some"Some"Some"Some wantwantwantwant totototo bebebebe rightrightrightright (obedient),(obedient),(obedient),(obedient), somesomesomesome
wantwantwantwant totototo bebebebe safesafesafesafe (ass-covering),(ass-covering),(ass-covering),(ass-covering), somesomesomesome wantwantwantwant totototo
looklooklooklook goodgoodgoodgood (hypocrisy),(hypocrisy),(hypocrisy),(hypocrisy), iiii wantwantwantwant totototo bebebebe
profitable."profitable."profitable."profitable."



MakeMakeMakeMake boringboringboringboring workworkworkwork exciting,exciting,exciting,exciting, makemakemakemake normalnormalnormalnormal
peoplepeoplepeoplepeople extraordinary.extraordinary.extraordinary.extraordinary. JustJustJustJust try.try.try.try.



AAAA roguerogueroguerogue tradertradertradertrader isisisis onlyonlyonlyonly aaaa roguerogueroguerogue afterafterafterafter losinglosinglosinglosing
hugehugehugehuge amountamountamountamount ofofofof money.money.money.money.WhenWhenWhenWhen hehehehe waswaswaswas
winningwinningwinningwinning hehehehe waswaswaswas thethethethe firm'sfirm'sfirm'sfirm's valuedvaluedvaluedvalued talenttalenttalenttalent withwithwithwith
anananan uniqueuniqueuniqueunique approachapproachapproachapproach thatthatthatthat thethethethe managementmanagementmanagementmanagement
waswaswaswas tootootootoo generousgenerousgenerousgenerous totototo intervene.intervene.intervene.intervene.



IfIfIfIf youyouyouyou thinkthinkthinkthink aboutaboutaboutabout it,it,it,it, it'sit'sit'sit's reallyreallyreallyreally pathetic:pathetic:pathetic:pathetic:
yearsyearsyearsyears afterafterafterafter latelatelatelate PeterPeterPeterPeter DruckerDruckerDruckerDrucker coinedcoinedcoinedcoined thethethethe
termtermtermterm "Knowledge"Knowledge"Knowledge"KnowledgeWorkers",Workers",Workers",Workers", somesomesomesome (in(in(in(in fact,fact,fact,fact,
many)many)many)many) officeofficeofficeoffice workersworkersworkersworkers todaytodaytodaytoday stillstillstillstill needneedneedneed longlonglonglong
hourshourshourshours ofofofof physicalphysicalphysicalphysical presencepresencepresencepresence inininin thethethethe officeofficeofficeoffice totototo
proveproveproveprove theirtheirtheirtheir value.value.value.value.



EverybodyEverybodyEverybodyEverybody sayssayssayssays teamworkteamworkteamworkteamwork isisisis essential,essential,essential,essential,
everyeveryeveryevery bossbossbossboss sayssayssayssays talenttalenttalenttalent isisisis hishishishis toptoptoptop priority,priority,priority,priority, it'sit'sit'sit's
almostalmostalmostalmost becomebecomebecomebecome cliche...cliche...cliche...cliche... thethethethe challenge,challenge,challenge,challenge, isisisis totototo
showshowshowshow usususus withwithwithwith actionactionactionaction thatthatthatthat youyouyouyou meanmeanmeanmean it.it.it.it.



TheTheTheThe targettargettargettarget isisisis alwaysalwaysalwaysalways aaaa BiGBiGBiGBiG "WoW!"."WoW!"."WoW!"."WoW!".
(especially(especially(especially(especially forforforfor entrepreneurs)entrepreneurs)entrepreneurs)entrepreneurs)



InInInIn business,business,business,business, youyouyouyou dontdontdontdont wantwantwantwant totototo bebebebe right,right,right,right, youyouyouyou
wantwantwantwant totototo bebebebe profitable.profitable.profitable.profitable.



CSRCSRCSRCSR (corporate(corporate(corporate(corporate socialsocialsocialsocial responsibility)responsibility)responsibility)responsibility)
programsprogramsprogramsprograms areareareare essentiallyessentiallyessentiallyessentially justjustjustjust marketing.marketing.marketing.marketing.
WhatWhatWhatWhat wewewewe reallyreallyreallyreally needneedneedneed fromfromfromfrom businessesbusinessesbusinessesbusinesses isisisis aaaa
long-termlong-termlong-termlong-term viewviewviewview andandandand insistenceinsistenceinsistenceinsistence onononon ethicalethicalethicalethical
behaviorbehaviorbehaviorbehavior inininin theirtheirtheirtheir dailydailydailydaily operations.operations.operations.operations.



IfIfIfIf youyouyouyou can'tcan'tcan'tcan't ensureensureensureensure survivalsurvivalsurvivalsurvival inininin thethethethe shortshortshortshort
term,term,term,term, ethicalethicalethicalethical propositionspropositionspropositionspropositions thatthatthatthat benefitbenefitbenefitbenefit "in"in"in"in
thethethethe longlonglonglong term"term"term"term" areareareare irrelevant.irrelevant.irrelevant.irrelevant.



MeritocracyMeritocracyMeritocracyMeritocracy isisisis aaaa bigbigbigbig lie.lie.lie.lie. TeachTeachTeachTeach youryouryouryour kidskidskidskids
communicationcommunicationcommunicationcommunication andandandand sales.sales.sales.sales.



InInInIn mostmostmostmost lineslineslineslines ofofofof business,business,business,business, youyouyouyou don'tdon'tdon'tdon't wantwantwantwant totototo
admitadmitadmitadmit youryouryouryour mistakesmistakesmistakesmistakes andandandand learnlearnlearnlearn fromfromfromfrom themthemthemthem
rightrightrightright away;away;away;away; youyouyouyou wantwantwantwant totototo firstfirstfirstfirst covercovercovercover youryouryouryour
mistakes,mistakes,mistakes,mistakes, defenddefenddefenddefend yourself,yourself,yourself,yourself, makemakemakemake youryouryouryour bossbossbossboss
looklooklooklook good...good...good...good... andandandand then,then,then,then, onlyonlyonlyonly then,then,then,then, ifififif youyouyouyou stillstillstillstill
havehavehavehave timetimetimetime andandandand energy,energy,energy,energy, learnlearnlearnlearn fromfromfromfrom them.them.them.them.



IfIfIfIf it'sit'sit'sit's justjustjustjust aaaa game,game,game,game, aaaa transaction,transaction,transaction,transaction, thenthenthenthen thethethethe
reasonreasonreasonreason youyouyouyou getgetgetget emotionalemotionalemotionalemotional isisisis becausebecausebecausebecause youyouyouyou areareareare
inininin tootootootoo deep.deep.deep.deep.



Rules,Rules,Rules,Rules, policies,policies,policies,policies, standardsstandardsstandardsstandards areareareare meansmeansmeansmeans totototo helphelphelphelp
achieveachieveachieveachieve thethethethe ends,ends,ends,ends, theytheytheythey areareareare notnotnotnot thethethethe ends.ends.ends.ends. YourYourYourYour
focusfocusfocusfocus shouldshouldshouldshould bebebebe onononon thethethethe ends,ends,ends,ends, notnotnotnot thethethethe means.means.means.means.



ManyManyManyMany senior,senior,senior,senior, experienced,experienced,experienced,experienced, respectedrespectedrespectedrespected
businessbusinessbusinessbusiness executivesexecutivesexecutivesexecutives don'tdon'tdon'tdon't knowknowknowknow thethethethe
differencedifferencedifferencedifference betweenbetweenbetweenbetween valuevaluevaluevalue andandandand profit...profit...profit...profit... LearnLearnLearnLearn
totototo livelivelivelive withwithwithwith itititit orororor initiateinitiateinitiateinitiate sthsthsthsth different.different.different.different.



Don'tDon'tDon'tDon't blameblameblameblame youryouryouryour bossbossbossboss (or(or(or(or anyanyanyany individualindividualindividualindividual
forforforfor thatthatthatthat matter)...matter)...matter)...matter)... it'sit'sit'sit's thethethethe systemsystemsystemsystem design/design/design/design/
organizationalorganizationalorganizationalorganizational structurestructurestructurestructure thatthatthatthat makesmakesmakesmakes thethethethe
majoritymajoritymajoritymajority focusfocusfocusfocus onononon cowardicecowardicecowardicecowardice ass-protectingass-protectingass-protectingass-protecting
ratherratherratherrather thanthanthanthan meaningfulmeaningfulmeaningfulmeaningful production.production.production.production.



BeBeBeBe allallallall positivepositivepositivepositive andandandand proactiveproactiveproactiveproactive nononono mattermattermattermatter
what.what.what.what.



PositivePositivePositivePositive andandandand agressiveagressiveagressiveagressive problemproblemproblemproblem solvingsolvingsolvingsolving
attitudeattitudeattitudeattitude allallallall thethethethe time.time.time.time.
PositivePositivePositivePositive andandandand agressiveagressiveagressiveagressive problemproblemproblemproblem solvingsolvingsolvingsolving
attitudeattitudeattitudeattitude allallallall thethethethe time!time!time!time!



TakingTakingTakingTaking instructionsinstructionsinstructionsinstructions withoutwithoutwithoutwithout seeingseeingseeingseeing thethethethe bigbigbigbig
picturepicturepicturepicture putsputsputsputs yourselfyourselfyourselfyourself atatatat risk.risk.risk.risk.



AAAA transactiontransactiontransactiontransaction isisisis aaaa transaction.transaction.transaction.transaction. MistakeningMistakeningMistakeningMistakening
itititit forforforfor somethingsomethingsomethingsomething biggerbiggerbiggerbigger orororor smallersmallersmallersmaller maymaymaymay hurt,hurt,hurt,hurt,
seriously.seriously.seriously.seriously.



ExerciseExerciseExerciseExercise youryouryouryour commoncommoncommoncommon sense.sense.sense.sense.
(despite(despite(despite(despite rulesrulesrulesrules orororor policies)policies)policies)policies)



YouYouYouYou don'tdon'tdon'tdon't wantwantwantwant totototo bebebebe aaaa manager,manager,manager,manager, youyouyouyou wantwantwantwant
totototo bebebebe aaaa leader.leader.leader.leader.



TakeTakeTakeTake carecarecarecare ofofofof others'others'others'others' emotionalemotionalemotionalemotional needs;needs;needs;needs; butbutbutbut
youyouyouyou shouldshouldshouldshould havehavehavehave nononono emotionalemotionalemotionalemotional need.need.need.need.



TakeTakeTakeTake responsibility,responsibility,responsibility,responsibility, taketaketaketake ownership,ownership,ownership,ownership, finishfinishfinishfinish
youryouryouryour work,butwork,butwork,butwork,but alwaysalwaysalwaysalways trytrytrytry totototo minimizeminimizeminimizeminimize
unnecessaryunnecessaryunnecessaryunnecessary sacrifices.sacrifices.sacrifices.sacrifices.



ThatThatThatThat itititit existsexistsexistsexists yesterdayyesterdayyesterdayyesterday doesdoesdoesdoes notnotnotnot justifyjustifyjustifyjustify itsitsitsits
valuevaluevaluevalue tomorrow.tomorrow.tomorrow.tomorrow.



WhateverWhateverWhateverWhatever thatthatthatthat maymaymaymay happenhappenhappenhappen shouldshouldshouldshould bebebebe partpartpartpart
ofofofof youryouryouryour plan.plan.plan.plan.



FocusFocusFocusFocus onononon whatwhatwhatwhat youyouyouyou have,have,have,have, bebebebe grateful.grateful.grateful.grateful.



NeverNeverNeverNever stopstopstopstop improvingimprovingimprovingimproving yourselfyourselfyourselfyourself andandandand tryingtryingtryingtrying totototo
achieveachieveachieveachieve somethingsomethingsomethingsomething biggerbiggerbiggerbigger
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ShortShortShortShort nnnn''''
SimpleSimpleSimpleSimple IIIIIIII ............

...... yeah we're talking abt "work"...


